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Company Snapshot

Finance operations & advisory partner yLa eTmyeLprosLg ye Bacn tnv
EANGSa

OpYyaVWVOUHE TNV OLKOVOHLKN AELToUpyia TNG
ETILXELPNONG 0aG — aATLO TN CUPPOPPWON Kat To reporting
MEXPL TN XPNHATOSOTNON KAL TLG ATIOWPACELG AVATITUENG.

Business Diagnostic CFO-lite Funding Readiness ESG / M&A Readiness

Shaping Business Futures
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LOOMA

CONSULTING

Mote yivetal xpnnotpn n Looma

Otav n enuyeipnon xpeLtaletal tepLocoTeEPN SOUN Ao TNV ATIAr} AOYLOTLKN TTapakoAouBnaon.

‘Otav n emLXeipnon HEyaAwveL

MeplocOTepa £0080, KOOTN, CUVEPYATEG Kal
UTIOXPEWOELG XPELAlovTal KAAUTEPN OLKOVOULKH
opydvwaon.

'Otav pmaivete o e-commerce
) cross-border

®r1A, myDATA, OSS/IOSS, payment providers kat
SLOCUVOPLAKEG POEG xpeLadovTal
Xaptoypapnon.

‘Otav to reporting v apket

Xpelaleote pnviaia lkova, open items, cash-
flow, KPIs kal Tipaktikd action points.

'Otav stoLpadeote yLa
OTIOPACELG

Funding, ESG, M&A readiness, avadlapbpwaon 1
ETEKTACN XpELAlovTtal SeSopéva Kat
Tekpnplwon.

POSITIONING

Vs

‘'OTav OKEWPTECTE
Xpnpatrodotnon

EZMA, Avamttuélakog Nopog, Tpdmeleg N
ETMEVSUTEC ATTALTOUV OPYAVWHEVA OLKOVOULKA
otolxela.

‘Otav OEAETE OLKOVOMLKN
Kabapotnta

>ToX0G Sev glvat Hovo n cUPPOPYwWaorn, aAAd va
yVwplilete TL cupBalVEL, TL EpYETAL KAL TL
amowaoiletal.

H Looma @p£pveL autn TNV LKOVA o€ evav Sopnpevo monthly rhythm.

www.loomaconsulting.com
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The Looma Flnance Operatmg System
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Monthly closing Readiness Decision support
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‘ATtO TO “TL EYLVE” 0TO “TL EPXETAL” KAL “TTOLA ELVAL N EMOPEVN Kivnon”.
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www.loomaconsulting.com
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LOOMA BUSINESS DIAGNOSTIC

CONSULTING

—eKLVNotE PE Eva Looma Business Diagnostic

H mpaktiki agetnpla ocuvepyaciag yLa emLyeLprioeL; ou dev elval akopn BERateg tL xperalovtal.

1 Xaptoypa(prlorl 2 MpakTiKn EMOPEVN Kivnon 3 KaBapo scope cuvepyaciag
OLKOVOULKN AELTOUpPYLA, UTTOXPEWOELG, Aev EEKLVAE ATIO TIAKETO. ZEKLVAE ATIO TO Ongoing support, CFO-lite, finance setup,
EKKPEPOTNTEG, reporting, cash-flow kat TIoU BploKeTal OrPEPa N ETILXELPNON KAL TL funding readiness, OSS/IOSS review 1
avaykeg xpnpatodotnong. XpeLadetad. advisory retainer.

. J

To Diagnostic 08nyel 6T CWOTI) HOPYI) GUVEPYACLAG — OXL TO AVTILGTPOWPO.

www.loomaconsulting.com
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4 KATNYOPLEG UTTNPECLWV

H eueAl&la tng Looma ytidetal mavw o€ KaBapr] apXLTEKTOVLKI] UTINPECLWV.

: : : : Funding & Investment

Finance Operations CFO-lite & Reporting Readiness
Accounting & tax compliance Management reporting Business plan & financial model
VAT, myDATA & OSS/IOSS Cash-flow monitoring Funding readiness pack
Payroll coordination Budgeting & forecasting EXMA & eTIiLYOpNYOELG
Corporate compliance & secretariat Profitability & pricing review AvamntugLlakog Nopog readiness
Monthly finance pack Finance function setup Bank / investor documentation
Monthly closing process Basic controls & approval flows Data room & documentation pack

www.loomaconsulting.com

SERVICE ARCHITECTURE

Advisory, Cross-border &
Growth

Business Diagnostic

Cross-border & digital commerce
Business in Greece

ESG / VSME readiness

M&A readiness & due diligence
Debt, obligations & cash-flow review
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LOOMA

ADVISORY
CONSULTING
QVATITU n ‘ = .
. o
OLKOVO}JLKF] I'EKHT]]S)LLUOT] TPV amo KpLGL}JEQ ClT[G([)GO'ELC = ‘1‘ @
- | "
Funding & Investment Radar EZMA « AvarttuéLakog Nopog ¢« tpameleg  Horizon Europe * export readiness
L 0 7 : T L & [ ] 3 ] =
Investment Readiness Budget * assumptions * XpnpATOS0TLKEG AVAYKEG * supporting documentation
— - ’ - - _ r’ L] - "'\\ - i— - "
Data Room & Documentation Pack Schedules « reports * forecasts * documentation yLa tpamneleg, emevéuteg ) due diligence
- — ) B enas ad .
M&A Readiness Financials * management pack * normalized results * data room preparation
ESG / VSME Readiness AeSopéva « TIOALTIKEG * SELKTEG * reporting requests
T -
Cross-border & Digital Commerce VAT + OSS/IOSS + E€vol TiEAATEG/TIpoNBeUTEG » Business in Greece

>

Agv utooXOMAOTE spricstg n cpya}\Xdyéq. OpPYAVWVOUHE, TEKHNPLWVOUHE KAL-TIPOETOLUAJOUHE.

www.loomaconsulting.com
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CONSULTING

NMaketa & advisory apeTnpLeG

EVOELKTLKEG TLUEG — N TEALKN apoLBn SLapopwvetal JeTd amo scoping.

Looma Start
aro €70 / pijva

Baotkr) AOyLOTLKY] KAl (OPOAOYLK
TiapakoAouBnon.

Advisory & Special
Projects

www.loomaconsulting.com

Looma Core

armo €180 / piva

MARPNG KUKAOG, ®MA/myDATA,
payroll Kat UTIOXPEWGELG.

Looma Growth

aro €400 / piva

CFO-lite sikova, dashboards kat
pnviaio reporting.

COMMERCIAL MODEL

Looma Prime

armo €600 / piva

Au&npEvn TIOAUTIAOKOTNTA, Cross-
border r} e-commerce otolxela.

Business Diagnostic a6 €250 * Business plan amo €1.200 * Funding pack amo6 €1.500 « Data room aré €1.500 * Avarntu&Lakog Nopog

readiness aro €2.500

+ OTA otou epappdletal
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NMwg EeKva n ocuvepyacia

OL pwTeG 30 NUEPEG APLEPWVOVTAL OTN XAPTOYPAPNON, OTLG TIPOTEPALOTNTEG KAL OTOV pnviaio pubuo cuvepyaotiag.

Week 1

ZUuAAoyn oToLXELWV

Baotkd eTatpikd, AOyLOTLKA, POPOAOYLKA Kal
OLKOVOULKA oToLxEla.

www.loomaconsulting.com

p 3
Week 2 Week 3
ApXLKO review Priorities & action list
YToxpewoeLg, Sladikaaoteg, kivSuvol, AUEOEG EVEPYELEC, avoLXTd Bépata,
EKKPEPOTNTEG KaL SLabeoipa SeSopgva. TIPOBECPLEG KAL ATIOYATELG,.

EuEALKTN ocuvepyacia. AOPNHEVN EKTEAEDH).

HOW WE WORK

Week 4

Monthly operating rhythm

Reporting, open items, deadlines,
€TLKOLVWVLa Kat action points.
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CONSULTING

AG S0UpE TL XpeLAETAL N ETILXELPNON CAG.

Zeklvnote pe Business Diagnostic yLa va xaptoypa@rjooupe avaykeg,
EKKPEPOTNTEG, reporting, pELOTOTNTA KAL TNV TILO TIPAKTLKI EMOUEVN Kivnaon.

H Looma opyavwvVeL TV OLKOVOULKK AELTOUpyia TNG ETILXELPNOTG 0aG, WOTE Va
€xeTe KaBapn €LkOVA, EAEYXO UTIOXPEWCEWV Kal KAAUTEpPA SESopéva yLa
ATIOPACELG XPNMATOSOTNONG, ETEVSUTLKIG ETOLPOTNTAG KAL avAaTtugng.

LOOMA CONSULTING MONOINPOzQIMH I.K.E.

AppLaVOU 2, 116 35 ABFva Shaping Business Futures
IE.MH.: 186735803000 * A.®.M.: 802983095
info@loomaconsulting.com * www.loomaconsulting.com

Compliance — Reporting — Decisions = Funding / Investment / ESG / M&A / Growth

To TIEPLEXOPEVO EXEL EVNHEPWTLKO XAPAKTAPA KAl SeV amOTEAEL EEATOULIKEUPEVN POPOAOYLKI, VOULK, XPNHATOSOTIKN, EMEVEUTIKN 1} GUVAAAGKTLKY) GUHBOUAN.
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