LO MA

CONSULTING

CFO-lite & Management Reporting

METOTPEMOUE TO AOYLOTIKE SESOUEVO OE OLKOVOLKE ELKOVO TIOU UTTOPEL VO XPNOLUOTIONOEL N dloiknon.

TO MPOBAHMA NMOY AYNOYME

To 160dUy10 deiy Vel TLKATAXWPIOTNKE. AV deiXVEL TAVTA YIOTI CUVERH, TIOU TTNYAIVEL ) PEUCTOTNTA KOl

TIOLEG AMOWACELG TIPETEL VA ANPOO0UV 0T GUVEXELOD.

Mote cag agopd

» H 810iknon Xpel&ZETAL UNVLIOIG OLKOVOULKE EKOVA KOl OXL LOVO
(POPOAOYLIKEG SNAWOELG.

* H peuototnta mapokoAoubeital kupiwg amoé To bank balance.
» Xpelaleote budget, forecast, margins ) working-capital
visibility.

o AgV UTIAIPYEL GKOUN OVAYKN i SBUVOTOTNTA YIa TTANPEG in-house
finance department.

Timopadidoupe

» Monthly management pack.

» Cash-flow forecast kat budget-versus-actual.

» KPI / profitability dashboard avd dlo8€oiua dedopgval.

« Commentary, actions kai rolling forecast oe advanced scope.

NQx= =EKINA H ZYNEPIrAZzIA
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Data & reporting diagnostic Reporting setup

CFO-lite / Growth engagement

Amo €900 / pnva + OMNA

Tukéavoupe

* Opyavwpevo monthly closing kat management P&L.

» Cash-flow forecasting, budget kot budget-versus-actual
analysis.

« KPIs, margins, working capital, receivables kal payables.
« Mnviaia management meeting kat CFO-lite decision support.

T 6eVv MEPIAAUBAVETAL AUTOMAT

« Statutory audit r} valuation opinion.

» Unlimited financial modelling | ameploploteg management
meetings.

« Investor solicitation ) regulated investment advice.

» MARpPeG turnaround / restructuring engagement Xwpiq
EEXWPLOTO scope.
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Monthly finance cycle

Clarity. Strategy. Growth.

KAegiote ouvavinon -
loomaconsulting.com/contact/
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